
STRATEGIC PLAN 2020 - 2023
The heart of Te Hā o Mātauranga is about hope and possibility. Our approach is strengths based and we
aim for transparency in everything we do. These approaches are intentional in devolving power from us
as a “helping agent” to building the power of our community.
VISION

MISSION

The Kaikōura Community has the skills and choices to live the life they want

Creating, promoting and encouraging inclusive and varied learning opportunities and
environments in Kaikōura

STRATEGIC OUTCOMES WE WILL ACHIEVE THIS BY INDICATORS OF SUCCESS

YOUTH ARE OPTIMISTIC, CONFIDENT AND MAKE VALUED CONTRIBUTIONS
Youth ideas will be heard, valued and
acted upon

Youth are supported to identify and
reach their personal, educational,
training, work and social goals

Youth are seen holistically – as part of
their whānau and their community

Space is created for youth to be leaders
and contributors in our community

Pathways will be engaging and
successful

Youth help to build a healthy and
sustainable community

Cultural connections are strengthened

Celebrating and intentionally
acknowledging and building
strengths of young people

Seeking ways to strengthen cultural
connections of young people

Providing good options and a variety
of opportunities and advertising
them well

Making sure youth are participating
and leading decision making about
youth

Acknowledging and working with
whānau when working with youth

Creating spaces where youth can
feel safe and powerful

Supporting youth to communicate
well with decision makers and
understand how to make a
difference

Supporting youth to run youth
events and to contribute to
community events and initiatives

Youth who regularly visit Te Hā o
Mātauranga are confident in their
mihi and karakia.

20 Gallup strengths finders (or
similar alternative) questionnaires
completed with young people
each year

Youth are in leadership positions
at Te Hā o Mātauranga

Youth numbers attending
activities at Te Hā o Mātauranga
and Youth Council are consistent
or growing



STRATEGIC OUTCOMES WE WILL ACHIEVE THIS BY INDICATORS OF SUCCESS

WHĀNAU ARE ENABLED, EMPOWERED AND CONFIDENT
Families are encouraged to lead their
own learning opportunities

Education is brought into the home

Connections and relationships are
developed that enhance whānau ability
to identify and reach goals

Supporting whānau to understand
what motivates and excites them
and how and where they learn best

Supporting and giving space to
whānau to work with schools to
strengthen partnerships

Providing learning opportunities that
include whānau, such as maths
group, reading programme, study
groups

Working with the 0-5 Collective to
enable positive parenting support

Providing and facilitating
opportunities for connection that
support whānau journeys.

Providing a space for those wanting
to share skills and knowledge.

Whānau feedback indicates
change from attending
programmes

Numbers attending whānau
programmes are consistent or
growing

Positive parenting messages are
evident at all 0-5 events

STRATEGIC OUTCOMES WE WILL ACHIEVE THIS BY INDICATORS OF SUCCESS

KAIKŌURA IS A LEARNING COMMUNITY THAT VALUES EDUCATION AND CHANGES LIVES THROUGH PROVIDING
OPPORTUNITIES
Kaikōura is a strength focused
community

All children and young people are
engaged in learning – there is no one
slipping through the gaps

Tertiary opportunities are accessible for
Kaikōura residents and external
providers have good relationships and
see potential in Kaikōura

There is a collaborative vision for
education/learning in our community,
including Runanga, schools, businesses,
Kaikōura District Council, NGO’s and
other community organisations who
want to be involved such as external
education providers

Local people working in local jobs

Te Hā o Mātauranga brokering
opportunities for Kaikōura residents
and recognizing and supporting
other brokers of opportunities
within Kaikōura

Schools and MOE are supported to
engage all students eligible to attend

Giving organisations pathways to be
collaborative such as the youth
collective and 0-5 collective

Working intentionally to role model
strengths based processes in our
interactions with all

Being a point of contact for external
providers – making their work easier
with our local connections

Working with the Business
Association to identify and source
educational opportunities that
enhance the understanding of how
to nurture and grow staff skills

All 5-16 year olds in Kaikōura are
engaged in learning

The percentage of Kaikōura
residents who know of Te Hā o
Mātauranga and what we offer
increases to 50% (Kaikōura
District Council survey)

A collaborative vision for
education in Kaikōura is created

Tertiary courses are offered face
to face in Kaikōura

Locals are confident of finding
employment locally



STRATEGIC OUTCOMES WE WILL ACHIEVE THIS BY INDICATORS OF SUCCESS

CULTURAL CONNECTIONS ARE STRENGTHENED
Kaikōura is a community where Māori
students benefit from seeing their
experiences and knowledge reflected in
teaching and learning.

Te Hā o Mātauranga both operates
within, and encourages others to
operate within, the concept of Ako. Ako
is a reciprocal two way learning
approach where learner and teacher
learn from each other, and also
acknowledges that learner and whanau
cannot be separated.

There is a wide understanding of
Tikanga Māori across Kaikōura, and the
community acknowledges and
embraces the richness and strengths of
Māori cultural connections.

Te Hā o Mātauranga working with
whanau and students to make sure
the work we do reflects Māori
students’ knowledge and
experiences.

Supporting other programmes such
as Mana Kohine, Mana Wahine and
Bros for Change to provide
alternative opportunities that are
centered in Te Ao Māori.

Encourage and support our schools
to provide learning that enables
success as Māori.

Upskilling Te Hā staff in Te Ao Māori,
and particularly in the concept of
Ako. Making sure that our
environment reflects Māori
experiences.

Encouraging, supporting and holding
events and activities that support
our community to experience Te Ao
Māori.

Māori students and whanau are
happy to come to Te Hā and the
activities we provide and report
feeling comfortable in our
environment.

Whanau are leaders of some
opportunities.

Te Hā staff progress in their
journey to learn more about Te
Ao Māori.




